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ABSTRACT
- The objective of this stﬁdy was to ﬁnd:_the guidelinés for the successful operatiohs of two-
community enterprises;Huay-Kod Rub'ber.F..amngrs Group in Uthai Thani province and Thong Pha
Phoom Rubber Fund Cooperﬁtiﬁe in Kanchanaburi province in order to apply to the rubber
farmers in Phitsanuloke province by using Participaﬁt and Non-Participant Method.

The results of the study showed that the member Huay Kod Rubber Fasmers Group had
the net profit of 15,528.89,24,121.65 and 14,309.51 bath per rai per year for the rubber plantation
of 8 to 10 years,11-14 years and more than 15 years respectivelfz.The membér of ‘Thong Pha |
Phoom Rubber Fund Cooberative yielded the net profit of 16,674.83,28,824.70 and_ 14,306.51
baht per rai per year from their rubber for the same age group while Phitsanulok rubber farmer
received the net profit of 13,666.78,19,139.13 and 11,382.49 baht per rai per year form the same
age groupiThe differences in the net profit mﬁong these groups were because of the better
management of the farmer groups which enabled them tc; receive higher market price from their
products.

Both Huay Kod Rubber Farmers Group and Thong Pha Phoom Rubber Fund Cooperative
possessed of good management system such as rubber collection,grading and selling by
auctioning. However members of the two organizations were required of pay operating cost in
selling their products such as transportation and record keeping_.Rul:;ber farmers in Phitsanulok
sold their products in dependently to the local merchant in mixed. grades since the rubber farmers
group was set up for products purpose rather then marketing

The result from the participatory observations also indicated that rubber farmers in

Phitsanulok were. willine . . . .
B hitsanulok were. willing to form a strong and efficient community enterprise by setting up two

'?rogdsed projects namely 1.Field visit to Huay Kod Rubber farmers Group to observe the

orgamization and management of the group and 2. Tmprovement of cultural practices for betier

-~ yield and quality of rubber.

Keywords : Rubber , Participation , Community Entreprise Formation



