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The Development of A Standardized Process Planning
for Make-to-Order Manufacturer
Case study : Packaging Machine SEMI-AUTO.MAXI CAP 1 HD
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" Abstract

Recently, many manufacturers have been focused on customer satisfaction that makes
"Make - to -Order Manufacturing (MTO) System” o become more important. The most important
characteristic in MTO is "Low-volume, High-variety”. This characteristic makes manufacturing
system very difficult to perform since changing preduction line fraquently. Nevertheless, a product
that consisted of the numerous parts makes production process planming even more complicated.
This is the main reason that why many manufacturers have no incentive to do a process planning

before startup the production.

Developing Standardized Process Planning for MTO is to create the standard steps that
suitable for producing a product based on a manufacturer capability. This lead manufacturer to operate
smoothly with its optimization and easy to perform data acquisition. The collected data can be use to
modify the existent production process to fit a new product. The process planning for a new product

has not started from the ground up, thus it can reduce preduction cost and time.

The cost for computer hardware has dropped while the computing ahility has increased
tremendously. The use of computer help performing a production process planning is very suitable.
Hence a computer software package for production process planning has been developed. It contained
3 parts, which are database management, parts grouping and analytical spreadsheet. These programs

help the manufacturer to create and modify process planning with easy and more efficient.
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