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ABSTRACT

The purpose of this study was to investigate the decrease Iosses in the procession of waste water
treatment processed tank production by using the quality control to search for the primary cause and to rectify
the problem with systematic procedure.

The study found thal the losses were found during the production process. The record from January —
December, 2552 B.E. indicated the losses of 1,210, at the percentile of 12.04, with the expense of 23,595,000

baht, Such losses were shown at the percentile 85 in totally losscs. Upon the finding research, the
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brainstorming, cause and cffect diagram were uscd o analyze, to prepare the production manual and to make
the standard plan in the production process.

The renovation process indicated the decrease losses at the percentile of 7.21, with the expensc of
4,756,050 baht; moreover, the production process losses indicated at the percentile of 4.82 which reduced the

cost of production at 18,838,950 baht.

KEYWORDS : Quality management, Decreasing losses, Waste watcer treatment processed tank
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