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ABSTRACT

III

This research aimed to: 1) to study correlation among the success of basic educational

policy implementation in local administrative organizations of Chaiyaphum and policy supporting

factors, organizational competencies, and policy essence 2) to study the factors affecting the

success of basic educational policy implementation in local administrative organizations of

Chaiyaphum, and 3) to study the solutions to the problem of basic education policy

implementation in local administrative organization of Chaiyaphum. The samples of population

included 854 administrators and personnel staff of the local administrative organizations of

Chaiyaphum. The sample size in this research included 273 people derived by the stratified

random sampling technique. The instruments for collecting the data were questionnaires and

interview. The data was analyzed through the stepwise multiple regression and content analysis

techniques.



v

The research results were as follow:

1) The factors affecting the success of implementing the basic educational policy to the
local administrative organizations of Chaiyaphum included standard of policy (B1 =0.13, t =
6.67), consistency of performance (B2 =0.19, t = 4.26), administration system (B3 =024, t=
4.82), attitudes of teachers and administrators (B , =0.09, t = 2.89), and personnel development
(B5 = 0.07, t = 2.25). Each of five factors had a positive influence on the effectiveness of the
educational policy. The factors affecting the success in the transfer of the basic educational policy
to the local administrative organization were 8 factors including: standard of policy (B , =041, t
= 3.50), attitude of teachers and school administrators (B2 =0.45, t= 6.10), budget (B3 =021,t
= 2.59), objective (B4 = -0.40, t = -3.46), consistency of performance (B5 = 0.30, t = 2.80),
organization structure (B6 = -0.15, t = -2.22), administration system (B7 = 0.24, t = 2.39), and
cooperation (B8 =-0.21, t = -2.22). It implied that five positive factors influencing on the success
of transfer of educational management covering: standard of policy, attitude of teachers and
school administrators, budget, consistency of performance, and organization structure. On the
contrary, three negative factors influencing on the success of the transfer of educational
management included objective, organization structure, and cooperation.

2) The solutions to the problem of implementing the basic education policy to the local
administrative organizations of Chaiyaphum are as follow : (1) the government sector, which
controlled the local administrative organization should have built up the knowledge and
understanding of implementing the basic education policy to the administrators of the local
administrative organizations, as well as supervision and follow-up in the solution of the
performance in the basic education policy (2) the personnel staff of the local administrative
organization responsible for the educational field should have received the support in studying
and earning the master and doctoral degrees, so that they could have better capabilities in
educational administration and management, and would have been recognized by teachers and
school administrators (3) the administrators of the local administrative organizations should have
clearly been informed about the resources or the budgets which would be spent in education
management (4) all the involved organizations should have been supported to implement the
basic education policy to the local administrative organizations and (5) the administrators of the

local administrative organizations should have been encouraged and promoted to perform the



transparent administration by applying good administrative principles into practices in the
organizations so that the teachers and school administrators should be confident in the

administrative morality of the local administrative organization administrators.
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