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ABSTRACT

The objectives of this study, Effectiveness in Management of Sub - District Municipality
in Nakorn Pathom Province, are 1) to examine the level of effectiveness in management of Sub - District
Municipalities in Nakorn Pathom Province, 2) to examine the managerial contextual factors affecting
the effectiveness in management of Sub-District Municipality in Nakorn Pathom Province and 3) to
identify appropriate measures to reinforce the effectiveness in management of Sub - District Municipality
in Nakorn Pathom Province. This study uses techniques of multiple methods, combining the strength
of both quantitative and qualitative methods. For the quantitative research, the samples are divided
into 2 groups consisting of 1) 397 participants who are representatives of each household and 2)
294 municipal employees of 15 Sub - District Municipalities in Nakorn Pathom Province. For the
qualitative research, the samples are divided into 3 groups consisting of 1) 7 executives and municipal
clerks 2) 8 municipal employees (government officers) and 3) 7 hired employees.

The results indicate that both representatives of each household and the municipal employees
agree with the public service of municipal management in respect of the promotion of quality of
life have the highest effectiveness while cultural/traditions/local wisdoms have the least effectiveness.
The indicators of effectiveness in management of each mission with the highest average are different.

The household representatives and the municipal employees also agree with the indicator of effectiveness



v

in management in efficiency has the lowest average in almost all missions. The most internal
managerial factors affecting the effectiveness in management are leadership (benevolent authoritative),
followed by managerial resource (budget), organization policy (design a program), organization culture
(teamwork and consulting), organization capability (responsive capability), organization technology
(intensive technology) and organization structure (matrix or project structure) has the least affecting the
effectiveness in management. For the external managerial factors affecting the effectiveness in
management, it also illustrates that the general environment including political component and the special
or task environment in respect of suppliers have the most effect on the effectiveness in management. The
result of multiple regression indicate that is only 4 factors predicting the possibility of effectiveness in
management which are the leadership, the managerial resource, the political component and the suppliers.
The study indicates several suggestions. Strategically : (1) the government should emphasize
power distribution to the Sub - District Municipality more seriously (2) the government should seriously
support fiscal potential development of the Sub - District Municipality (3) the government should
improve performance system of the Sub - District Municipality to New Public Management (4) the
government should encourage the Sub - District Municipality to develop more diversity methods of
management and (5) both the government and the Sub - District Municipality should create and promote
the local people’s participation in the management of Sub - District Municipality. Operationally : (1)
the Sub - District Municipality should resolve the efficiency issues in management and find out better
ways to increase efficiency in management (2) the Sub - District Municipality should create organizational
culture which focuses on teamwork and consultation (3) the administrators of the Sub - District
Municipality must create clear - cut policies to assign to the employees operations (4) the administrators
of the Sub - District Municipality should support and push forward working with matrix or project
structure (5) the administrators of the Sub - District Municipality should support teamwork process of all
sections (6) the Sub - District Municipality should develop budgetary system management to be
concordant with all aspects of the missions (7) the Sub - District Municipality should create good shared
value of public services for employees (8) the administrators of the Sub - District Municipality should
regularly improve their knowledge and abilities to choose the right type of leadership following each
situation (9) the Sub - District Municipality should prepare some adjustment plans to be ready for
changing situations and environments and (10) the Sub - District Municipality must represent true

attention to support the operation and the potential of local self-administration.



