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ABSTRACT

The method of work measurement, when there is variation order, always causes conflicts
among the owner, the contractor and the other related parties in the construction industry in
Thailand. There is not nowadays a common and acceptable method. Each party may have its own
procedures. It is in addition normally not clearly specified variation order procedures in most of

the contract.

Budgets effect from variation order are thoroughly studied through out the research. It
covers all aspects of the owner, the contractor, the designer and the consultant. It is known that
E.L.T. standard method of measurement is sometimes used by them. Variation units both in terms

of quantity and price usually refer back to those ones quoted in the B.O.Q. of the signed contract.

The scope of the research is limited to lump sum contract of high rise building. It is also

covered only the issues represented the main cost items.

Causes, estimate procedures and effects result from variation order are also included as

parts of the research.

The author finally suggests an appropriate method of work measurement of the variation

order for further study.
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