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ABSTRACT

The objective of this research is to study of how the management process of Samut
Prakarn Customs House has been utilized in order to achieve or beyond targeted customs
and tariff revenue under uncertainty. This study is a qualitative study. The targeted
populations are as follows:

1. 18 Officers of Samut Prakarn Customs House and

2. Contact people, in the form of the management of CRM and CEM,
who have imported both dutiable goods and non-dutiable goods from free zone trade
privileges such as FTA, AFTA, and WTO, and tax privileges such as duty exemption
according to The Investment Promotion Act B.E. 2520, the import for further production,
blending and assembling under Section 19 bis of The Custom Act (No.9)
B.E.2482 and Manufacturing Bonded Warehouse. All sampling is aimed only to test the
achievement of tax, duty and tariff collection. The questionnaires are used to be a tool of
the research for both groups, accompany with archives review such as documents in form
of Regulations and Order issued by The Customs Department; Orders, Circular, and
computer database from Samut Prakarn Customs House; 4-Perspective Personality
Assessment Model of Leadership (360 degress); Benchmarking Assessment Model for
desired colleague officials (First and second time); and released document from private

port of Unithai Co., Ltd. (see detail in the appendix)



The result of the study suggested that achievement of Samut Prakarn Customs
House as to tax, duty and tariff collection to meet and beyond the target assigned by The
Customs Department was due to the leadership style of the superintendent executives.
They have used the policy to actuate each and every individual to give a team synergy by
using result-based management under the outline of the strictness of all regulations and

transparent actions focusing on good governance.






