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Network Organizations are defined by elements of structure, process, and

purpose. Structurally, a network organization combines co-specialized, possibly

intangible, assets under shared control. Joint ownership is essential but it must also



produce an integration of assets, communication, and command in an efficient and
flexible manner. Procedurally, a network organization constrains participating agents
actions via their roles and positions within the organization while allowing agents’
influence to emerge or fade with the development or dissolution of ties to others. As
decision-making members, agents intervene and extend their influence through
association; they alter the resource landscape for themselves, their networks, and their
competitors and in the process can change the structure of the network Itself. Then, a
Network as an organization presupposes a unifying purpose and thus the need for a
sense of identity useful in bounding and marshaling the resources, agents, and
actions necessary for concluding the strategy and goals purpose. Without common
purpose agents cannot discern elther the efficacy or desirability of association
or know Whether actions are directed towards cooperative gains. These three design
elements —co—specialized assets, joint control, and collective purpose —distinguish
network organizations for centralized organizations, inflexible hierarchies, casual

associations, haphazard societies, and mass markets.
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