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ABSTRACT

The objectives of the study of Bureaucratic Reform: A Case Study of Personnel
Downsizing, of Royal Thai Air Force are to study the organization change and the structure of
the Air Force resulting from administrative reform in order to on the work of the Royal Air Force
personel vis a vis the work of the Royal Air Force in order to fulfill the objective of the
administrative reform and of the nation as a whole

The finding were as follows :

The objective of the reform of the Royal Thai Air Force structure is a communication
system based on the Matrix reporting system, networking and organization culture modification

via learning organization bottom up reporting not more than 3 levels and coacher

We classified the government administrative systems into 2 types as follows:
Type 1: the general government administrative system. This was arraneging in order to support
the readiness in performing the task in the normal time Type 2: the was arranged in response to
emergency situation by having the shortest command.

The result of the study is the betterment of the logistics and repair without reducing,
having various types of aircraft being difficult to maintain and using the specific expert person.

For the policy specification suggestion in the administration of Thai Air Force especially
the air force, it had the continuous, without changing often and the military government officer

was the person having the attentiveness, supporting every level of government officer to have the
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opportunity for developing themselves, studying and searching for the knowledge to develop the
capability for conforming to the modern technology. For the commanders, they were the person

having the virtue, the morality and giving the fairness to the inferior.



