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ABSTRACT

The objectives of this research were to study the factors affecting the organizational
commitment of employees of large organization case study: construction department Bangchan
Factory of President bakery public company limited. 1) To study the differences of demographic
factors that influence the organizational commitment of employees. 2) To study the relationship
between the job characteristics, job satisfaction and organizational commitment of employees. 3)
To propose guidelines for the human resources management affecting the organizational
commitment of employees. The methodology: by using questionnaire in collecting data from 59
employees as sampling group and all worked at large organization construction department
Bangchan Factory. Destination statistics is used to analyze the data. Including percentage,
standard deviation and mean. Statistical inference is used to test the hypothesis. To test the
hypothesis. The study consisted of including ANOVA Pearson’s product moment correlation
coefficient and the multiple regression analysis. The results indicated that the sample group’s
overall opinion on employee commitment at the moderate level. (Important moderate to create
commitment within the organizational.) The components of commitment at the high level

including job characteristic and job satisfaction. (Very important to creation of job characteristics
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and job satisfaction within the organizational.) The Pearson correlation statistics. Factors
affecting the relationship to organizational commitment, including feedback of job and income
and welfare have a positive relationship with organizational commitment at the low level. The
skill variety, the significance of work and policy and management have a positive relationship
with organizational commitment at the moderate level. The opportunity to progress and the
recognition have a positive relationship with organizational commitment at the high level. The
work status have a positive relationship with organizational commitment at the very high
level. The clarity of job have a negative relationship with organizational commitment at the low
level. Safety in the workplace and the freedom of work have a negative relationship with
organizational commitment at the moderate level. The multiple regression analysis. Factors
affecting the organizational commitment of employees are statistically significant at the 0.05
level, including the freedom to work, the opportunity to progress, work status, the recognition and
the significance of work. They are all correlated with organizational commitment. Which

influence the organizational commitment of employees at the very high level.
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