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ABSTRACT

The objectives of this research are to study (1) the development of the management of
water in Thailand from the beginning to the present; (2) the level of achievement of water
management; (3) factors of management affects the level of achievement of water management;
(4) problems and obstacles affecting water management; and (5) appropriate approaches to
support the achievement of water management according to the Strategic Plan of the Royal
Irrigation Department B.E. 2553-2556 of the Regional Irrigation Office 11.

The researcher used mixed research methods by combining quantitative and qualitative
researches in fulfilling the objectives. The sample groups for quantitative research consisted of
264 persons (1) the administrators; (2) officials and official employees; and (3) permanent
employees of the Regional Irrigation Office 11. The sample groups for qualitative research
consisted of (1) academicians of the royal irrigation department; (2) the administrators, officials
and official employees; (4) permanent employees; and (5) representatives from related sectors, all
of which summed up to 35 persons.

The results of the research were as follows;

1. Water management of Thailand from the beginning to the present has been rated at
high level of development and adapted continually to conform to constant changes in
surrounding. The trend of water management in the future needs to use the Integrated Water
Resource Management (IWRM) with both a systematic level and at the water basin management
level.

2. The level of achievement of water management according to the strategic plan of the
Royal Irrigation Department B.E. 2553-2556 of the Regional Irrigation Office 11, as indicated by
most of the sample groups, was rated at high level. The level of achievement on service quality
was rated at the highest level, followed by organizational development and administrative
efficiency. The level of achievement on achieving missions effectively was rated at the lowest level.

3. The highest factors that affected the level of achievement of water management was a
networking-style of public administration (Working Network), followed by organizational culture
(Supportive Relationship Culture), leadership (Virtue Creation), and organization policy (Action
Plan Designs). Participative governmental administration (Non-Governmental Development) had

the least effect on water management. It was research also found that the factors of participative



public administration and the network-style of public administration could accurately predict the
effectiveness of factors affecting water management achievement levels.

4. The problems and obstacles affecting water management according to the Strategic
Plan of the Royal Irrigation Department B.E. 2553-2556 of the Regional Irrigation Office 11 are as
follows: (1) budget problems that depends on political assistance and support which led to failure in
water management within the specified timeframe; (2) environmental and geographic problems that
affects effective and efficient water management; (3) public relations problems that fail to educate all
stakeholders which led to other problems and conflicts; and (4) management and administration
problems in the organization including assigning work to other departments in other areas.

5. The appropriate approaches to support the achievement of water management
according to the Strategic Plan of the Royal Irrigation Department B.E. 2553-2556 of the Regional
Irrigation Office 11 are as follows: (1) politics should not intervene in water management at any level
and there should be political support and assistance for water management projects to create the most
benefits to people; (2) support for research projects on building water basins on all aspects, from
impact assessment, models, direction to appropriate measures and values; (3) educate and prepare
local administrative organizations in human resources and the necessary equipment; (4) distribute
public relations materials regarding news and information related to all stakeholders in the projects;

(5) develop results-based management at a high level rapidly.

Keywords: Achievement / Water Management / Strategic Plan of the Royal Irrigation Department
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