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ABSTRACT

This research, Implementation of The Promoting and Maintaining Environmental
Quality Policy : A Case Study of Subdistrict Administrative Organization in Samut Sakorn
Province, had the objective of examining (1) Achievement level of the implementation of policies
on promoting and conservation of environmental quality (2) Administrative factors affecting the
implementation of policies on promoting and conservation of environmental quality (3) Problems
and difficulties in the implementation of policies on promoting and conservation of
environmental quality, and (4) Search for proper approach to build up successful implementation
of policies on promoting and conservation of environmental quality for Subdistrict Administrative
Organization in Samut Sakhon Province.This research study used mixed methods research by
combining the advantages of quantitative and qualitative research methods together. For
quantitative research, sample groups were divided into 2 groups as followed: 1) A sample group
of 294 officers from 25 Subdistrict Administrative Organizations in Samut Sakorn Province and
2) A sample group of 300 household's representatives. For qualitative research, sample groups
were divided into 3 groups as followed: (1) A group of 8 senior executives (2) A group of 8 civil

servants and (3) A group of 8 temporary employees.
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The results of this indicated that both Subdistrict Administrative Organization officials
and residents shared the view that the level of Success in the implementation of the promoting
and maintaining environmental quality was in moderate level. Meanwhile, the 6" strategic plan:
development of people and society with environmental responsibility, had the highest level of
success, the 5" strategic plan: risk management of climate change and natural disasters, earned
the lowest level of success. For performance indicator of policy implementation, product factor of
policy has the highest value while achieving objective factor of policy had the lowest value. For
administrative factors, the implementation of policies on promoting and conservation of
environmental quality were most affected by organizational culture and least affected by
leadership quality. From multiple regression analysis, it is found that administrative factors in
public sector network management, administrative resource and organizational culture were most
effective in prediction probability of success of the implementation of policies on promoting and
conservation of environmental quality. Problems and difficulties of the implementation of
policies on promoting and conservation of environmental quality were (1) Lack of public
consciousness of environmental conservation (2) Policy problem and (3) Administrative problem.
Appropriate methods to ensure success of the implementation of policies on promoting and
conservation of environmental quality were (1) Quickly create awareness to all sectors, (2)
Encourage participation (3) adequately prepare for operational resource (4) Help to establish local
environmental network and (5) Publicize and develop confidence in environmental conservation
and operation.

This Research concluded with following suggestions: Policy suggestions, the
government must (1) Pay more attention to environmental concerns (2) Quickly search for
measures to raise awareness on environmental conservation to the public (3) Revise laws, rules,
regulations in order to provide convenient and appropriate manner, and (4) Help communities to
establish their environmental conservation networks along with supporting resources in order to
strengthen them.

Practical suggestions, each Subdistrict Administrative Organization must (1) Quickly
build public and various sectors' confidence in determination to deal with problems (2) Focus on
carrying out environmental missions consisting of 6 strategies in order to succeed in all aspects
(3) Monitor the performance regularly and consistently (4) Develop organizational culture based
on working together as a team and consulting with others in operation ( 5) Ask various sectors to

endorse participation in operation (6) Adequately provide all aspects of administrative resources
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for operations (7) Encourage creating the working structure based on working together as a team
and consulting with other sectors (8) Executives must have clear visions and be able to obviously
and consistently communicate operational objectives and build up confidence to staffs along with
acting as a role model to them. (9) Carry out improvements on public management network

system for more efficient.



