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ABSTRACT

This research, had the objective of examining (1) Achievement level of the Implementation
of policy (2) Management affecting the adoption of policy in order to promote the Environmental
Quality Implementation (3) Problems and difficulties in the adoption of policy, and (4) Proper
approach to promote the successful implementation of policy and practices of the Subdistrict
Administrative Organization in Samut Sakhon Province. This research study used mixed research
methods by combining the advantages of quantitative and qualitative research methods together.
For quantitative research, the sampling groups were divided into two groups as followed: 1) 294
officers, over 25 locations, of Subdistrict Administrative Organization in Samut Sakorn Province
and 2) A group of own household representative about 300 persons. For qualitative research, the
sampling groups were divided into 3 groups as followed: (1) A group of senior executives about 8
persons (2) A group of civil servants about 8 persons and (3) A group of temporary employees
about 8 persons.

1) The results indicated the Subdistrict Administrative Organization officials and
residents had agreed that the level of Success in the adoption of policy to full implementation was
classified to be in the range of moderate. While, the 6th strategic plan, development of
responsibility to society and environment, was in the highest level of success, the 5th strategic
plan, risk management of climate change and natural disasters earned the lowest level of success.
Index of Successive policy implementation presented factor of the culture in organization, factor
of policy results and factor of policy achievement were highest to lowest scores respectively. The
most internal managerial factor affecting the Implementation of The Promoting and Maintaining
Environmental Quality Policy was Organization Culture, and leadership had the least affecting
the Implementation of The Promoting and Maintaining Environmental Quality Policy.

2) Factors affecting the adoption of the implementation of the promoting and
maintaining environmental quality policy As a result, most The Organization Culture
Leadership affect the implementation of the promoting and maintaining environmental quality
policy minimum.

3) Problem of the Implementation of The Promoting and Maintaining Environmental

Quality Policy were (1) Not aware of promoting and maintaining environmental conservation (2)



Problem of policy and (3) Problem of management .The appropriate method to encourage the
Implementation of The Promoting and Maintaining Environmental Quality Policy were (1)
Accelerate awareness to all sectors (2) Strengthen and encourage for participation from all sectors
(3) Prepare and assure necessary resources are sufficient for the administration (4) Encourage the
establishment of local environmental conservation network in community and (5) Advertize and
build community confidence on environmental conservation and administration.

4) Suggestions for practices; Subdistrict individuals must (1) Boost confidence of the
public and various sectors on problem-solving intention and solutions (2) Focus on the mission
and implement all 6 environmental strategies in order to succeed in all aspects (3) Monitor the
performance regularly and consistently (4) Build up the culture in organization which mainly
focus on the combination of teamwork and consultation to occur in the duty ( 5) Looking for the
government supports from various sectors to fully join the operation (6) Provide universal
resources and adequate administrative aspects of operations (7) Strengthen the structure of work
which mainly focus on teamwork and consultation interaction with various parties (8) An
executive team must have excellent visions and be able to convey their visions and build up the
confidence to staff on objectives and ongoing operations, simultaneously behave as a good model
to the staff. (9) Have the systematic development of public administration to improve the

efficiency of work.
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