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ABSTRACT

This was a qualitative and quantitative Research. The purposes of this research were: (1) to
study level of management in Banphaco Hospital (Public Organization); (2) to study Banphaeo
Hospital (Public Organization)'s management distinguished in factors of personal characteristic,
motivation, culture organization, commanding and decision-making power, organization structure,
leadership, and human resource management related to hospital management ; (3) to study factors
that correlation to Banphaeo Hospital (Public Organization)s management; (4) to study factors
affecting Banphaeco Hospital (Public Organization)'s management; and (5) to find out problems and
obstacles in Banphaco Hospital (Public Organization)'s management. Sampling in this study were 3
executive management level by structural mterview and 287 staffs in operation and medium
management level. The data were collected by questionnaire. The statistics in this research were
presented in percentage, mean, standard deviation. Statistics used for hypothesis testing were
one-way analysis of variances: one-way ANOVA, F-test, Correlation coefficient, and Multiple

Regression Analysis. Questionnaire's reliability value of Cronbach 's Alpha coefficient was 0.960.
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The research result found that:

The management level of Banphaco Hospital (Public Organization) was high (Mean =3.69)
in both effectiveness public goals (Mean = 3.73) and people benefits (Mean = 3.62).

Banphaeo Hospital (Public Organization)'s management distinguished in all factors
found that the factors of differentiate of professional position, factors of motivation,
organizational culture, commanding and decision-making, organizational structure, leadership,
and human resource management were related to Banphaco Hospital (Public Organization)'s
management.

Factors related to Banphaeco Hospital (Public Organization)'s management were professional
position factor, motivation, organizational culture, commanding and decision-making, organizational
structure, leadership, and human resource management.

Factors affected to Banphaeo Hospital (Public Organization)'s management found that
professional position (laboratory technologist, radiological technologist, and pharmacists), job aged
(less than 1 year), salary per month (15,001-25,000 bath); in part of personal characteristic. Other
factors affecting to Banphaeo Hospital (Public Organization)'s management found that the most
influencing was organizational structure, the second was human resource management,
commanding and decision-making, motivation, and leadership respectively.

Problems and obstacles found that the most of problems were human resource
management (36.36%), organizational culture (27.28%), motivation and organizational structure
were equal (18.18%).

Almost executive management were agreed that autonomous public organization
suitable in Thai Public Health Management. They suggested that government should be realized
supporting; budgeting, preparing to reform such as staff's knowledge and understanding in public

reform, people participation.



