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Financial
Goals

Customer
Goals

Internal
Goals

Learning and
Growth Goals

Long-Term Value

* Reducing expenses

Productivity Growth

* Increasing efficiency

t

t

Revenue Growth

* New markets

* New products

* Increasing value to
exisiting customers
New customers

t

Operational Customer Product
Excellence Intimacy Leadership
* Competitive pricing * Exceptional service * Product funtionality
* Product quality * Effective solutions * Product features
* Speedy delivery * Product performance
Innovation Increased Operational Good Corporate
 New products/services Customer Value Improvements Citizenship
* New market segments * Deepened * Lower cost » Effective
relationship with * Higher quality relationships with
existing customers * Greater speed employees,

supphliers, regulators,
others

t

t

t

Improved Competence/

Skills of Workforce

Effective Information/
Technology Systems

Supportive Values
and Practices

mnlsenouii 2.2 The Strategic Map: Creating Value by Aligning Goals

111 : Bateman and Snell (2009, pp.140)
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CEO

Purchasing Manufacturing Marketing Finance

Information Human
Technology Resources

Msznouf 2.4 The Functional Organization

131 : Bateman and Snell (2009, pp. 302)
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PLANNING PROGRAMMING EVALUATING
Organizational
strategic
planning
HRM Human Human
environmental > resources resources Results
scanning planning activities
» Labor markets » Demand forecast « Employee recruitment  « Productivity
« Technology « Internal labor supply « Employee selection « Quality
« Legislation « External labor supply « Outplacement « Innovation
» Competition « Job analysis « Traming and « Satisfaction
« Economy development * Turnover
« Performance appraisal  » Absenteeism
« Reward systems » Health
«» Labor relations

MNsznouf 2.5 An Overview of the HR Planning Process

31 : Bateman and Snell (2009, pp. 356)
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