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Factors affecting the progress of mission transfer to Local Government : A case study of
Subdistrict Administration Organization in Nakhonpathom Province
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ABSTRACT

This study investigates the progress of mission transfer, managerial contexts and means to
improve the mission transfer of subdistrict administration organizations (SAO) in NakhonPathom
province. Quantitative data is collected from 300 officials of SAO and qualitative data is collected
from 21 informants including the presidents and secretaries of SAO and officials of related
organizations.

It is found that the most effective factor for the mission transfer is the policy for the mission
transfer (the stage of power aggregation). The secondly effective factors are managerial resource
(budget) and organization culture (participation and teamwork). Strategic leadership is the least
effective factor. The mission transfer about quality of life is the most progressive. This study suggests
that 1) Academically: (1) contexts of factors must be thoroughly examined (2) information should be
used consecutively to systematically define the strategies to drive the mission transfer. 2) Strategically: (1)
the federal government has to provide knowledge about the mission transfer to all parties for
cooperation, (2) improve related laws to be more contemporary and relevant to the work, (3) relax the
working requirements that restrict the officials, (4) the federal government has to support the
development of local officials in all levels for leading to make human resource to effectively operate
the job, especially the administrator in subdistrict administration organization following the change
situations both within and without the organization. Therefore, they must have the correct and up to
date information and be able to apply visions and directions of the organization. 3) Technically: (1)
bring in the culture of team and participation (2) to create the administrators with strategic leadership
and flexibility in every situations. (3) local governments have to plan for the fluctuate and ever

changing circumstances.

KEYWORD: Subdistrict Administration Organization, policy, managerial resource, organization

culture, leadership
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