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ABSTRACT

The purposes of this research are (1) to explore the circumstances of workgroup
effectiveness, organizational commitment, intragroup conflict resolutions and learning
organizational dimensions, (2) to analyze the relationships among learning organizational
dimensions and organizational commitment and their direct and indirect effect on intragroup
conflict resolutions and workgroup effectiveness and (3) to develop a workgroup effectiveness
model for a manufacturer in Thailand automotive industry.

The study is a quantitative research base which the sample size was 257 employees in
production department of Automotive and parts manufacturers in various area of Thailand. The
questionnaires’ content validity was Cronbach’s alpha coefficient of 0.8545. The descriptive
statistics which was applied into this research were mean, standard deviation, minimum value,
maximum value, skewness, kurtosis, coefficient of variance and the inferential statistics were
confirmation factor analysis, path analysis and structural equation modeling (SEM).

The results of the research show that (1) workgroup effectiveness was influenced by
organizational commitment and cognitive conflict resolutions significantly. And learning
organization dimensions were indirectly pushed workgroup effectiveness though both

commitment and cognitive conflict resolutions. (2) The cognitive conflict resolutions were



v

positively influenced by organizational commitment and learning organization. In contrast
affective conflict resolutions were negatively influenced by learning organizational environment.
But affective conflict resolutions had not significantly influenced to workgroup effectiveness.
Learning organizational environment had strongly influenced on organizational commitment.

The research had developed “Double Triangles Model of Workgroup Effectiveness”
which explained behavioral mechanism for explain relationship among learning organizational
dimensions, organization commitment and cognitive conflict resolutions on workgroup
effectiveness. The first triangle model explains relationship among learning organizational
environment, organizational commitment and cognitive conflict resolutions. The second triangle
model explains the influence of organizational commitment and cognitive conflict resolutions on

workgroup effectiveness.
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