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ABSTRACT

The objectives of this research are : to study the perception, awareness and knowledge
of AEC and OTOP Strategy , to survey readiness for doing international businesses of OTOP in
Thailand towards the ASEAN Economic Community and to find out the need of improving the
competitive potentials of OTOP Entrepreneurs. This research is quantitative research and involves
the usage of questionnaires to collect data from OTOP entrepreneurs during the time of the OTOP
CITY 2012 Event.

The results show that most OTOP entrepreneurs acknowledge the competition and are
ready for the upcoming AEC in 2015 when considering the overall OTOP competitive potentials.
It also shows that most of OTOP with 5 star quality standards had a higher average score of
business readiness and capacity than ones with 4 or 3 star. The 5 star entreprencurs know that
AEC opens great opportunities for their business and investment of the ASEAN country
members. In addition to prepare for readiness-increase opportunities to strengthen competitive
capacity both in AEC and international markets, the government should support by finding new
markets, up-to-date and complete information resources related to ASEAN markets. Furthermore,
training and seminars should be held to educate OTOP entrepreneurs and members on technology
databases of ASEAN countries and customer database, marketing and competitive strategy, IMC
(Integrated Marketing Communication) and CRM (Customer Relationship Management). All of
these should be made for benefits of strengthening OTOP competitive capacity before entering
AEC.
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