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ABSTRACT

11

In Thailand, there approximately 243 golf courses, divided into private golf courses set up

with the objective of making a profit and governmental golf courses with the objective of providing

a welfare to government agencies. At present, it is found that more than 9% of golf courses are facing

problems as amounting to economic loss of at least 20,000 million baht. Therefore, a study was made

on the successful model of private golf course management in Thailand with objectives of study the

composition model of the successful management and suggest an approach leading to the successful

management of the private golf courses in Thailand, using the mixed method of research. The

researchers reviewed literatures, theories, and concepts of management and golf course management,

along with in-depth interviews with experts to design a tool for quantitative research, divided into two

views: customer’s view and executive’s view. Then data was collected from 460 samples to analyze

the successful compositions and draft the approach that leads to success. In this regard, the researchers

drafted the compositions and approach through focus group.
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Results from the study showed that there are 6 compositions that contribute to The successful
Factor Model of Public Golf Course Management in Thailand: 1. Location and Aesthetics of the golf
course; 2. Layout and playability of the golf course; 3. Initial management of the golf course;
4. Facilities and cleanness inside the golf course; 5. Management of human resource within the golf
course; and 6. Skill of practitioners in the golf course. It was concluded as the model called The MAP
Model comprising M: Management, A: Ability and P: People & Place for the management of the golf
course to succeed.

The researchers applied the compositions of success to the draft of approaches through focus
group with experts setting 3 approaches including golf course management, human resource
management and strategic management approaches. The current investors or those who are interested
in investing in the golf course may apply the compositions of The successful Factor Model of Public
Golf Course Management in Thailand to define the strategic plan or action plan, giving precedence
to the 6 compositions, then apply the proposed approaches to the improvement and development of
the operating plan covering three key aspects-golf course, human resource or practitioners in the golf

course, and the strategy to enable the golf course management to succeed.



