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ABSTRACT

This thesis was studied on (1) the magnitude of achievement in management of
Department of Agriculture (2) factors relating to the achievement in management of Department
of Agriculture and (3) finding appropriate measures to support the achievement in management of
Department of Agriculture. Mixed research methods by combining of quantitative and qualitative
research were used in this study. The sample in this study were the personnel of Department of
Agriculture with sampling size of 352 persons and 18 persons for quantitative and qualitative
study, respectively. The finding from this study were found that the relationship between the
factors affecting the achievement in management of Department of Agriculture were related with
positive significant. The overall achievement in management of Department of Agriculture, as
indicated by sample group, was rated good with the highest rank of the effectiveness area. The
overall factor affecting achievement in management of Department of Agriculture were rated at
high with greatly contribute from Organizational culture and Resource management. After
multiple regression analysis, the study was also found that the Resource management and The
public administration network shown highly contribute to predict the results of management of

Department of Agriculture. The finding from qualitative study was indicate that the problems and
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obstacles in management of Department of Agriculture were from fluidity and no continuity in

government policy and also from shortage in manpower and budget.
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