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ABSTRACT

The research on “Shortage problem reduction by using Collaborative Planning, Forecasting and
Replenishment Case Study: Import and Export Air Cargo Handling Equipment Company” is study for
planning and seeking the way to reduce the problem of out-of-stock, increase the efficiency of demand
forecasting, improve the collaboration between company and supplier, for empower the company and

more satisfied customers.

According to the studies, it has been found that Collection of customer’s order information to
calculate the forecast volume of orders by using a Moving Average calculation method, provides the
closest approximation to the actual purchase order value. The advantages of collaborative planning,
forecasting, and replenishment can build relationships between company and supplier growing up
together, exchange of information between each other. Collaborate closely, and make the planning of the
order more effective. Reduce the opportunity cost of sales. And in the customer. The company can
deliver goods on time. Make customers more confident in the company, and can expand our customer

base in the future.

KEY WORDS : CPFR, Forecasting, Out-of-Stock
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