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CASE STUDY OF S.SUBSAMUT FROZEN
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ABTRACT

In the present there is very high competition in marine fish cold storage business. To have the
effective method of warehouse management is the way to help business maintaining. The important factor
for S. SUBSAMUT FROZEN is to reduce mistake from picking up the goods from the storage house.
Rearrange the product is the way to get rid of the problem to increase efficiency of warehouse
management. From the study, the major purpose is to reduce any mistake from taking the product and plan
for product arrangement efficiently with less time and distance. So the company chooses ABC analysis
and First-In First-Out method to improve arrangement in the cold storage. This makes the earlier coming

products release before the later. It can prevent the damage product which store in the warehouse too long.

ABC Analysis is suitable for big number sale. This kind of product should be close to the
entrance for they can be taken easily and take short time and distance to get from more sequence moved.

Using this method can reduce time taking in half.

After using ABC Analysis in S. SUBSAMUT FROZEN can help in storage arrangement more
efficient and easily search for the product needed including counting products. Lastly is able to decrease

the length from 19 meters to 9.5 meters.

Keywords ABC Analysis, First In First Out (FIFO)
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