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ABSTRACT

The purpose of this research was conduct to analyze the human resource management
affecting human resource management achievement in eastern seaboard Industrial estate, Rayong
province : specially, there were three main aspects to the studies which can be summarized as
follow; 1) to study the human resource management practices of company in Eastern Seaboard
Industrial Estate, Rayong Province 2) to comparative human resources by type of organization
and human resources management staff of the companyin Eastern Seaboard Industrial Estate,
Rayong Province 3) to study the relationship of human resource management affect the human
resource managementachievement in Eastern Seaboard Industrial Estate, Rayong Province

The research sample comprised 400 human resource management employees of company
in Eastern Seaboard Industrial Estate, Rayong Province. Questionnaires were used as a tool to
collect data by consisted of close-ended questions questionnaire comprising check list and 5 level
rating data scale. The statistical package for the social sciences (SPSS) was used including
frequency, percentage, mean, standard deviation, one-way analysis of variance, and multiple
regression analysis.

The research found that 1) the human resource management practices in human resource
planning, recruitment and selection, training and personal development, performance
management, compensation and benefits and labor relations had a high level 2) the nature of

organization and human resource staff in the course of business operation, type of industrialand
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size of factory which separated by the number of employees were different in the human resource
management as a whole with statistical significance at the level 0.5 but the ownership structure
and human resource experience was not different in the human resource management as a whole
with statistical significant at the level 0.5 and 3) the human resource management practices: 5
aspects in recruitment and selection, training and personal development, performance
management, compensation and benefits, and labor relationship affect to the achievement in

managing human resource.





