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Abstract

This research objective was to study the performance in areas such as work load, quality,
working time and process of work. The influence of such processes affecting the performance efficiency
respond and effectiveness. The researchers collected samples from a manufacturer of automotive parts the
sample of 100 people from a population of 130 people. The instrument used for data collection was a
questionnaire with a checklist and a 5-level scale.

The results showed that performance on each side representing a different function. The quality
of the highest level the second is the process respectively. The work load that is the least operation
because it is difficult to control, may cause a delay in the decision. However, the work load is required to
operate in response to demand continues. Therefore, companies should maintain level of work load or
constantly creating tools so that employees can apply in their own work.

For influence that resulted in performance management of logistics and supply chain efficiency
increase including the quality but the time to overwork will cause decreased performance. Therefore,
manufacturers need to control the time to work at a reasonable level.

For influence that resulted in performance management of logistics and supply chain
effectiveness increase including the quality the second is the process the work load does not affect
productivity. Therefore, manufacturers should control the work load on time with accuracy and sufficient

customer demand to reduce errors and costs incurred.
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