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The PDCA cycle at two level IS0 22000:2108 Clauses Structure

Organizational planning and control

Context of the organization
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New terms in the
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validation documented information
monitoring interested party

food safety policy risk
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4. YU3UNVe309An3T (Context of the Organization)
d a J
4.1 aninlaluesansuazySunvesadnns

¢ v < A Y o ¢ 7
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awansznuAen NNa 5ol un1sussqulmanefinng 33 (Intended Result) V03
5YUY FSMS

Internal Issues External Issues
® Policies, objectives ® Legal, regulatory
® Resource (capacity, time, people, ® Technological
equipment, lay-out) ® Competitive
® Knowledge and performance ® Market
® Organization structure ® Cultural
® Process flow, recipe ® Social and economic environment
® Cyber security and food fraud, ® Cyber security and food fraud,
food defense and intentional Jfood defense and intentional
contamination contamination
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Note 1: Options to address risks

Elimination the risk
Avoiding risk Taking risk
source

Changing the

Retaining risk by
likelihood or Sharing the risk

informed decision
consequences
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Note 2: Opportunities can lead to

Launching new
New Practice Opening new markets
products
Addressing new
Building partnerships Using new technology
customer
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