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ABSTRACT

Personnel development and training of in the organization is the organization needs to systematic and
effective process for personnel performance in the corporate vision. If the personnel are competent in the areas
of knowledge, skills, abilities, and characteristics appropriate to the operation, then the variety operational areas
can go smoothly. But the lack of personnel in the work due to lack of knowledge, ability or attitude which the
operation is not according to the standards which set by the organization. Personnel management, development,
and training are carefully planned to provide more efficient workforce and sustainable competitive advantage for
the aviation industry which is a large organization.

This study aims to study the potential of employees in the organization. It also examines the impact on
employee productivity development in the organization and the personal management factors that are related to
the potential of employees in the organization. The study found that environmental factors in working atmosphere
in work, the environmental factors in work performance between supervisors and supervisors, and the
environmental factors in the relationship between workers and colleagues effect the working efficiency was
significantly correlated. Therefore, the organization should take measures to promote the environment in order to

promote the efficiency of the employees which make the organization prosper.

Keywords: Working Potential, Goal, Effective
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