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# Description
1 A Process Types Plan, Source, Make, Deliver, | Level-1 defines scope and conbent
A0 (Scope) Return and Enable of a supply chain. At level-1 the
/ Ay basis-af-competition performance
i targets for a supply chain ane sel.
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‘ {Canfiguration) COrder, Enginear-to-Crdar siratagy. Al lavel-2 the process
‘\ Defective Products, MRO capahilities for a supply chain are
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Performance Attribute  Definition

Reliability The ability to perform tasks as expected. Reliability focuses on the
predictability of the outcome of a process. Typical metrics for the reliability
attribute include: On-time, the right quantity, the right quality.

Responsiveness The speed at which tasks are performed. The speed at which a supply
chain provides products fo the customer.
Examples include cycle-time metrics.

Agility The ability to respond to external influences, the ability to respond to
marketplace changes to gain or maintain competfitive advantage. SCOR
Agility metrics include Flexibility and Adaptability

Costs The cost of operating the supply chain processes. This includes labor
costs, material costs, management and transportation costs. A typical cost
metric is Cost of Goods Sold.

Asset Management The ability to efficiently utilize assets. Asset management strategies in a
Efficiency (Assets) supply chain include inventory reduction and in-sourcing vs. outsourcing.
Metrics include: Inventory days of supply and capacity utilization.

MWUszneUN 2.5 SCOR sEAUN 1

N Supply Chain Council, Inc., 2012, p. i.4.
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