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M15199 2 Toolkit YBITZUUNTNAAUDLAY (Greene, 2002)

aay !ﬂéi’)ﬁﬁi’) ﬂﬁ%!ﬂﬂ %9'3'14
1 S5s Flow: Standardize Housekeeping
Set-up Reduction Flexibility Single Minute Exchange of
? Dies, SMED
3 Production to Takt Time Flow Linearity
4 Standard Work Flow: Standardize Standard Operating Routine
Method Sheets Flow: Standardize Graphical Work Instructions,
’ Standard work Instructions
Flow Cells Throughput Cell Layout, Cellular
6 Manufacturing, Continuous
Flow Cells, U-Shaped Cells
Visual Controls Flow: Standardize Visual Factory, Management
by Sight, Visual Production
7 Controls, Visual Material
Controls, Visual Work
Controls
8 One-Piece Flow Flow Continuous Flow
Mixed-Model Flexibility Mixed-model, Mixed Model
’ Production Scheduling
Point-of —Use Material Throughput Vendor Managed Inventory,
10 Storage Supermarkets
Smooth Production Flexibility Level-loading Production
! Schedule Smoothing
Pull Production Flow: Material Kanbal, Pull, Replenishment
2 Scheduling
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o A A A A
a1y A393INO ‘iJﬁZ!ﬂ"n POOU
Flexibility work force,
Cross-Trained
13 Flexibility Rotating
Workforce
jobs, Multi-skilled workforce
Kaizen Blitz, Accelerated
Continuous
14 Lean “Kaizen” Events Improvement Workshop
Improvement
(ATW)
Total Productive
15 Flow: Maintenance Autonomous Maintenance
Maintenance
Reliability-Centered
16 Flow: Maintenance
maintenance
17 Preventive Maintenance Flow: Maintenance
18 Preventive Maintenance Flow: Maintenance
19 Autonomation Throughput: Quality Jidoka, source inspection
20 Mistake-Proofing Throughput: Quality Pokayoke, Error-Proofing
Self-Check Inspection Throughput: Quality
21
Successive Check Throughput: Quality
22
Inspection
23 Line stop Throughput: Quality JIdoka
Design-of-Experiments Continuous
24
Improvement
Root Cause Analysis Continuous 5 Whys
25
Improvement
Statistical Process Continuous
26
Control Improvement
Team-based Problem Continuous Quality Circles, Self-directed
27
Solving Improvement Work Teams
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