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ABSTRACT

The purposes of the research were 1) to study the practices of academic affairs of
colleges in Thai-Tech group. 2) to study the strategies of applying academic policies into practice of
Thai Tech group administrators. This qualitative research has comprised of 4 stages of study as
follows: 1) literature review 2) group interview with 20 administrators 3) in-depth interview with 36
practitioners in teaching field. 4) group discussion with 15 members of school board.

The findings are as follows: on teaching area, the practitioners did not
follow the instructions in up to 7missions. Therefore, the researcher has set up 3 strategies as follows:
1) regular strategies such as academic exhibition and presentation, study tour, case study, research,
personality development, ethics and virtue morality cultivating, life value development, knowledge
development and cooperation with entrepreneurs 2) new strategies such as educational games,
recreation activities, entrepreneurship, training program for community menbers3) specific strategies
such as lesson plan, teaching technique coaching, teaching technology, expert lecturers in specific

subjects, stage for creativities.



