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ABSTRACT

This article presents the Loop Scheduling Method in high-rise building projects. The
purpose to develop a scheduling model that is consistent with the behavior of the Thai
contractors. Based on Critical Path Method (CPM), the analysis of time-cost relationships
(Time Cost trade off) in a multi-activity environment has different approaches and different
resources. This research has collected data from the 8-storey condominium project.

In this phase, we will focus on critical activities and activities in crisis activities by assigning
resources. All activities in each floor are calculated, including the amount of work to be
done for the direct costs, then the data is collected at the site to determine the indirect
cost of the project. The study found that the number of 12 loops and 8 working days was

the most suitable for 8-storey condominium project. It can be applied to the next project

efficiently.



