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ABSTRACT

1

The objectives of this research have the following purposes, 1) To study SMEs’culture, 2)

To study the level of quality improvement by Sig\Sigmia, 3) To study the SMEs’Balanced

Scorecard effectiveness perspective dfter being imppovement by Six Sigma, 4) To study the

relationship between SMEs’cultufe and the @uality improvement by Six Sigma.

The research samples®were 60 people’and 15 SMEs as quality improvement groups that

were used Six Sigma. In order to collect data, we used questionnaires to ask about SMEs’culture

such as a quality improvement”by Six Sigma, the productivity perspective, the financial

perspective and customer perspective. We used the statistic parameters such as Percentage, Mean,

Standard.Deviation (SI) and Correlation Coefficient as evaluation tools.

Hewever, the research results could be summarized as follows:

1.~ The S8{Es’culture average was in a medium level after quality improvement by Six Sigma. In

the 8pecific detail, we found that the attitude and honest and leadership were in the high level.

2. Quality improvement by Six Sigma was average in a medium level. After considering in the

detail, we found that the Project Champion could have leadership in the high level.

3. The productivity and financial and customer’s satisfaction perspective was average in a

medium level after the SMEs’quality improvement by Six Sigma.

4. The relationship between SMEs’culture and the quality improvement by Six Sigma has

correlation in a medium level and statistic is significant





