Y o
miilimgmmmsszﬂummtazszmummmm LURYIUATIYINTG Aseh 11
The 11" BENJAMITRA Network National & International Conference

th
Disruption world in Transition to The New Normal May 27,2021

Southeast Bangkok College, Bangkok, Thailand

N1SWUIHULTIBUNASIIUNIGARNLND AR

== a o (-3 o [y}
ASUAN®T : USEN Wsnsiuauasn 91n0a
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Reduce Costs Case Study of Pro Transport Co., Ltd.
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Abstract

Nice Apparel Co., Ltd. has been a clothing manufacturer. Ready-made sportswear for
exporting in the transport segment (Pro Transport Co., Ltd.), an organization that is the
important with Nice Apparel Co., Ltd. Pro Transport Co., Ltd is a domestic transport organization
which transports the products from the factory to the customer or picks up the products from

other companies or affiliated company, such as the clothing production equipment etc.
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Moreover, these transportations were found that there were many the Pro Transport’s truck
fuel bills. However, the decision of choosing the type fuels is up to the company which has
been still kept the same performance. Therefore, the conducted of this study was the
alternative energy comparisons in order to reduce costs for the company. From in-depth
interviews with drivers and has already gave the diesel B7, diesel B10 and diesel information to
them which were the acceptance cause of diesel B10 or diesel alternative energy. The price
comparison of diesel B7 (old) and diesel prices of B10 (new) were different in the maintenance
of the vehicle. Otherwise, during a one-year of the 38 trucks in this company, both large trucks,
medium trucks and small trucks (pickups) including the maintenance fees (solar filter
replacement) had been reduced by the alternative energy which the cost of refueling for the

company by 1,115,571 baht or 27 percent.
Keywords: Comparison, Alternative energy, Reducing costs
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