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Abstract

This research study to efficiency improvement of corrugated paper. Objective was
(1) To study working time and standard time. (2) To study how to line balance production with
ECRS principle in improving production line efficiency. This is a qualitative research that focused
on time importance in the corrugated board production process. The results of the research
showed that the production process was more balanced. The production cycle time was lower
than customer demand from 6.18 to 3.88 seconds and the work station was reduced from 7 to
6 workstations. Finally, the wastes in the production process are reduced and production line

efficiency increased from 46.32% to 86.08%.
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