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ABSTRACT

This study is about the relation of Lean concept activity and critival success factors. :A
Case study of the automotive industry and the propose are as follows: 1) to study the concept and
activity of Lean concept. 2) to study factors affecting success of the Lean concept applied in
automotive industry. 3) to study the relation of Lean concept and the success factors in the
automotive industry. The researcher has used mixed research methodology comprising first
qualitative research by interviewing 2 executives of automotive industry and next quantitative
research by questionnaire the eastern industrial estate of automotive industry total 140 companies.
The result of the study shows that Lean concept activities have relation with the participation and
commitment of the executives. Changing of organization’s culture,positive attitude about quality,
voice of customer and deliver, the measurement of ability and awarding, skills and experiences,

communication, organization structure and overview of the success factors by having positive

relation, which has significant statistic 0.05.



