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ABSTRACT

The purpose of the study is concerned with the problem of controlling cost of
construction according to the bill of quantity and cost per unit of Q. S. Cons. Co., Ltd. The
company provided information of 4 completed projects, valued between 25 million Baht to 50
million Baht of each project, during the period of construction from October 2009 to October
2011. A comparison between Accounting data and data in bill of quantity and price per unit
table is aimed to search for cause of variation among these two type of data. Searching for
cause of variation is based on an query and an interview of department head of concerning
departments such as construction department, architecture and assessment of constructive
material management department and department of procure of constructive material . This
research highlighted that there were two projects facing with the problems of planning and
management of constructive material. However; there was no problem in the process of

procurement of constructive material from this research.



