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ABTRACT

The qualitative research aim to study Readiness towards a Digital Organization of
Personnel in Department of Probation and problems and obstacles in the preparation of personnel
as well as guidelines for developing personnel from the Department of Probation to become a
digital organization. This research conducted through in-depth interviews of senior executives,
mid-level executives and digital specialists. The results showed that The Department of Probation
has prepared and developed personnel to become senior executives. There are manpower building
and restructuring of the manpower framework, but it is insufficient in both quantity and quality.
Despite the recruitment of personnel to fill in to perform official duties and knowledge training
and testing of personnel's skills in understanding and using digital technology including
modifying the work in each mission but does not cover the processes involved. Therefore, the
executives have set a direction framework for the development and preparation of the Information
Technology Master Plan of the Department of Probation and try to create a working environment
with systematic learning resources but not able to fully drive. Due to the problem of budget for
knowledge training and lack of computer equipment to support operations. Therefore, the
Department of Probation has emphasized that personnel learn by themselves or through the

Internet network channel various social media including providing online training to educate.
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