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SCOR Level 1
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M3190 2.13 319a208AU99 SCOR Model 3¥AUN 2

SCOR Level 2

SCOR Level 2 Process Type and Categories

SCOR
Process
Type Characteristics Process Category
Planning Processes that align expected resources P1: Plan supply chain
to meet expected demand requirements.  P2: Plan source
P3: Plan make
P4: Plan deliver
P5: Plan return
Execution Processes triggered by planned or actual ~ S1: Source stocked product D1: Deliver stocked product
demand that changes the state of S2: Source MTO product D2: Deliver MTO product
material goods. These are source (S1-3), S3: Source ETO product D3: Deliver ETO product
make (M1-3), deliver (D1-3), and return ~ M1: Make-to-stock R1: Return defective product
(R1-3) processes. M2: Make-to-order ~ R2: Return MRO product
M3: Engineer-to-order R3: Return excess product
Enable Processes that prepare, maintain, or EX1: Establish and manage rules

manage information or relationships on EX2: Assess performance
which planning and execution processes EX3: Manage data
rely. EX4: Manage inventory
EX5: Manage capital assets
EX6: Manage transportation
EX7: Manage supply chain configuration
EX8: Manage regulatory compliance
EX9: Process specific elements (align SC/financials,
supplier agreements
(Note: X =P,S,M,D,R)

111 : Stock and Lambert. (2001)
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SCOR Level 3

SCOR Level 3 Pe formance Categorie s and Measures

Proces s Element: S5chedule Process Deliverie s

Parformancs Attribute Catsgories  Msasurss

Fosdia bl ty Parca nta ge of schaeduls s g neratsd within suppisrs sad tms
Parcs nta ge of sChaduls s Changsr within suppisrs sad tims

Responshen Lverage relsase cycls of changss

Flex Ibdlity Averape days p=r schaduls changs

Aversgs days psr s nginssning changs

Cost Produc t manags ment and planning costs as a psrcentags of
pro-duct acquisifions costs

ansats Mo bds mhifis d

W1 : Stock and Lambert. (2001)
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