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Abstract

The purpose of this article is to improve the efficiency of calculating the cost of rubber spare parts for motorcycles. The
research process consists of four steps: 1) studying and collecting data on the production process and studying the current product cost
calculation process 2) cost allocating by using Activity-based Costing 3) analyzing the problems of the current cost calculation process
using the ECRS technique, and 4) improving the cost calculation process. An improvement was made by changing the data collection
method from an offline system to an online system using a tool called Google Sheets for data collection and cost calculation. The result
of the improvement shows that the process can be improved by reducing the number of steps in the cost calculation process from 28
steps to 10 steps, which is a 64.3% improvement. The processing time is also reduced by 36 minutes, from 104 minutes to 68 minutes,
which is a 34.6% improvement. In addition to improving the efficiency of the cost calculation process, the use of the cost calculation
program with Google Sheets provides analysts with data on activities that contribute to high costs and the factors that push up costs. This
is important information that can be used to reduce unnecessary costs and to create opportunities to increase competitiveness in the
business.
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