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Abstract

This research has the purpose to study the factors and the readiness of government hospitals in
the eastern region in order to develop the environmental management pattern according to
ISO14001:2015 standard in which the rescarch procedure consist of 6 steps as follows. 1) Studying the
provisions and context of the hospitals. 2) Developing a questionnaire by application of the provisions.
3) Finding out the accuracy of the questionnaire and the analytic hierarchy process by experts. 4)
Collecting the information using the questionnaire from the stratified random sampling. 5) Evaluating
the readiness using 60% criteria assessment. 6) Developing a éattem to prepare the readiness and the
documented information. The research result shows that the factors affecting to the pattern to manage
the environment consist of 3 factors which impact the preparation of the readiness including the
gender, job position and number of the supervised subordinates according to the working structure.
This is different with the statistic significant value at the level of .05. For the readiness of the hospitals
to enter into the environmental management ISO14001:2015 standard by using the 60% criteria
assessment, it is found that the center hospitals and general hospitals arc ready according to the
provisions in requirement#4 for the context of organization, to requirement#7 for the support. For the

large-size and medium-size community hospitals, they only are ready in requirement#4 for the context
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of organization and requircment#5 for the leadership. Morcover, it is found that the small-size
community hospitals are not rcady in cvery scctor of the previsions. From the above information, the
rescarcher has developed a pattern and create document information to support the readiness for the
operation in term of environmental management by which the pattern can be a model for other

hospitals for application.



