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ABSTRACT

‘Employee Communications Strategy for Corporate Brand’ was a mixed-method
research with its purposes to 1) study the communication strategies throughout the
process and steps to build employee branding for corporate brand 2) to study factors
influencing employee branding for corporate brand 3) to study the efficiency of
communication strategies on employee branding for corporate brand and 4) to develop
a communication strategy model of employee branding for corporate brand.

The result found that the communication strategies of all 4 business sectors;
utilities, technology, finance and real estate development, could be divided into 4
aspects, executive strategies, content strategies, communication tools and methods
strategies and employee strategies. The communication strategies throughout the
process and steps to build employee branding for corporate brand was multi-stage
communication process with 6 important components for successful communication
which were senders, messages, channels, branding factors, receivers and feedback.
Besides the downward and upward communication, horizontal communication was also
the key of successful employee branding for corporate brand communication. Regarding
the factors influencing successful branding, they were divided into 2 sections, internal
factors and external factors. In fact, the internal factors had stronger influence on the
communication strategies than those of external. Regarding the efficiency of the
communication strategies, it was found that the corporate branding-related-information

exposure and media exposure related to pattern and communication activities to build



employee branding for corporate brand was at high level. Moreover, the link between the
organizations and their employees with the organization symbols were at the highest
level. Most of the samples revealed that they did not want to change their job within the
following 5 years. In order to build employee branding for corporate brand, it could not
be denied that the basic skills of employees had strong influences on the employee
branding, such as characters and the other receivers’ attributes. Moreover, in old-
established organizations, the internal communication messages were ‘the trust’ which
ensured the credibility in their receivers’ mind. On the other hand, in newly-established
organizations, the expression of emotion and function to build the perception of brand

and the brand emphasis were the key.



